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University Requirements | deolaJl SWhio -1

Course Title

Scientific Research Methods 3 olell oyl aolio MVTU1301
Course Description: Yool apngi
This course equips graduate students el Slwhdl wlls 6ol 13 >gj
with the methodological tools needed Gy clppy dojlll duredodl WigHUL
for rigorous business research, covering Joudyg Jloell 6 Guos  ole
research  design, qualitative and aesll  aelaollg dodl ououds
quantitative methods, data collection, ol eo>  wwlwig .duodllg
and analysis techniques. Students learn diwi deluo wlnll alel .loduaig
to formulate research questions, review WS JAuiy Ol Ul desliog Loyl
literature critically, and choose methods ASuuol)  cuwliadl aaiodl jUiBlg
appropriate to a given problem. Ethical sileadl Cle poodl jby  dudodl
standards in research conduct are Wl 3ejg .dodl o dwsUs
emphasized throughout. The course gloallg clwloio oy ppido oround
prepares students to design and defend .aie
a sound research proposal.

Research Measurement Using Artificial 3 eI plaziwl auodl  guwlaoll VTU1302
Intelligence el Ul
Course Description: Yol Loungs
This course introduces graduate el Slwhdl wdn) jpéoll 13 036
students to how artificial intelligence cBUl algsl  pbaiwl a8
tools support research design, data ol ppound ey O elbuo Ul
analysis, and measurement in business Slwlp o gwlallg bl Ju=dg
studies. Topics include Al-assisted dwsdl desliall Joly  .Jlocll
literature review, data mining, predictive u6ig . elibuodl e8I 6acluuoy
modeling, and interpreting Al-generated Houdig  Gyguill dododlg bl
insights responsibly. Students apply lgsl Ll Gilny .adgduioy loaili
selected tools to a sample research G -Au3g0d Aoy dluiuo Cle §)liso
problem. The course builds the skills to cBAI wlwi ooy Jlhlao ool
integrate Al methods into rigorous opBIUL dodl 6 elibuoyl
academic and applied research. Juol ounillg
Management Information Systems 3 Ulogleall alaj ols] MVTU1303
Course Description: Jpo0ll LLngs
This course examines how information 1018 01610 Sgiluoy Jpooll 1ae Jgliy

Jhal 33U Ologleall plAi g
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systems support managerial decision-
making and organizational strategy at
an advanced level. Topics include
enterprise systems, data governance,
digital infrastructure, and aligning IT
investment with business objectives.
Students analyze real cases of successful
and failed system implementations. The
course develops the ability to evaluate
and guide information-systems
decisions from a management

perspective.

Jouiy duuwdoll duadiliiuwlg gyl
Ul 08959 Aol dalAiil
doclgog .dwaoyl aadll  dulg
oo Ologleall d&iéi o jloilwll
alb ol Jlay . Joell wlei
Aol gunig dool aleudni) duodlg
Ol s le 6ja8ll Jpéoll jgloy
Jghhio Jo leeusgig Ulogloall alhj

NCYIAY!

College Requirements | (Jlocdll 6yl51 duls) dlsl Sdbio -2

Course Title

Organizational Behavior and Leadership
in the Modern Context

Course Description:

This course explores advanced theories of
organizational behavior and leadership in

today's fast-changing business
environment. Students examine
motivation, team dynamics,

organizational culture, and leading
through digital and generational change.
Case discussions connect theory to real
leadership dilemmas faced by managers.
The course builds the analytical and
interpersonal skills needed to lead people
and organizations effectively.

Gl Lo 6:udllg LouAiill gludl
Eyandl

ype0ll canng

AUl bl e weadidiu
6:usllg Lol glul) doxaioll
ooyl ol deypw Jlocll diy (9
Sluolyyg dreolyl wlliall Jolidy
65U g woudiill &olaillg .ol {§uo
GLislio by . uallg Gadpl pueill
83Ud)l iideng dupdll (Jw GUbJl
Gy gapal wasly Ul dueslgl
awiluidlg ol cljlaodl jyéall
Sluwdollg Sl 65U dojill

MBAC2301

Strategic Marketing Management
Course Description:

This course develops advanced skills in
formulating and evaluating marketing
strategy at the corporate level. Topics

include market analysis, competitive

B Ul Gl oJlsl
ypaoll Luog

L0 doadio Ullew jpéall 1he jglny
Qwogudl angliwyl dcluo
auwgoldl sgiuall Cle loowdig
Byodlg  @Goudl Jdad Joudw

MBAC2302
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positioning, brand strategy, and aligning
marketing decisions with overall business
strategy. Students work through
strategic marketing cases and develop a
marketing plan for a chosen scenario. The
course prepares students to lead
marketing strategy in complex,

competitive markets.

Gyl do o)l il s Uil
oo dwdyguuidl sl doclgog
Joes duuwgol dolell duodliwll
udgul il LUL e udall
gyl ddigud dns Jgeunyg
6oue)  WlaJl péodl dej  ylido
Glgwl 6 dubygudl asliwyl

Program (Specialization) Requirements | (youasUl) polpdl SUlhio -3

Course Title

Project Planning and Scheduling

Course Description:

This course covers the core techniques
for planning and scheduling projects,
including work breakdown structures,
critical path analysis, resource leveling,
and schedule control tools. Students build
a full project schedule for a sample
project using industry-standard
techniques. The course develops the
practical planning skills project managers
use to keep projects on time and within

scope.

oyl lailgang gyyliiall boyuhAj

yreoll erogi

duwlwdl GWBl el 3o oy
Joudig .lailgang eyliual bhyunsil
Jbwall Juaig Joell djai J5ue
o Glglg ylgall dijlgog ol
liioj Ugao wtlbll iy . iojll Jgaod|
plaxdiwl  (2igai gguinal ol
Joly delball 6 bxnieo UL
Sl ddoell bulnAUl Gljleo jrooll
6glU ol cgpdunll pao looling

.§Unilg

MPM2303

Agile and Adaptive Project Management

Course Description:

This course introduces agile and adaptive
approaches to managing projects in
uncertain, fast-changing environments.
Topics include Scrum, Kanban, iterative
delivery, and blending agile methods with
traditional project management.
Students practice running short agile
cycles on a simulated project. The course
builds the flexibility and facilitation skills

drousilg sl @yylduall o))
ype0ll Lonng

douigl polall yéoll 1o oléy
e Ol 6 eyliiall 8ylay duersillg
Scrum Joowwy ol deyjug 6050
@09 (Ul adwudlg  Kanbang
oyl o &Lyl Guasioll
Lo wladl oy ey Lol dyaul el
oo Spuad déuly Olgy el
digjo Jpoodl iy .Albwo ggpiuo

MPM3301
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needed to manage projects using modern
agile frameworks.

aojil gl Ollang  aunadl
&lyas daudyy gl eyyldiall 81>

Contracts and Procurement

Management

Course Description:

This course examines how projects plan
and manage contracts and procurement,
covering vendor selection, contract types,
negotiation, and supplier performance
management. Students review sample
contracts and negotiate simulated
procurement scenarios. The course
develops the skills needed to manage
supplier relationships and mitigate
contractual risk throughout the project
lifecycle.

SUpidiallg sgaell 6l
Ypoodl coung

bulhsi @wols ool b Jol
iliog  wogbel  eylioll
gl WSl Joudug ad)lslg
chbl §blg .udglaillg géell glgilg
sgac ailo ol esly .guyygoll
Jlogy)luw ole Jgogloig
Jaadl gy 6Bl Wbl
wble &by dojwWl  Ollaall
aaolell jblaoll Juldig (gl

-£qpiuadl 6o 6)9s Jlgh

MPM3302

International Project Management

Course Description:

This course explores the additional
challenges of managing projects across
countries and cultures, including cross-
cultural team leadership, international
regulations, currency and political risk,
and coordinating distributed project
teams. Students analyze real
international project cases. The course
prepares students to plan and lead
projects that span multiple countries and
cultural contexts.

gl guyliaall 8ylo]
Yraodl coungs

ool ool e wduiAdiuw
Jol pe gylduall &ylby duolodl
GraJl  oows  Jowdg .wlolallg
Aol dobaillg .olblall draeio
Guuudig Gduwlbudlg doell jhlsog
Hoy Loles dejgoll gopirall §16
duedlg ddgy eylio wUb il
6289 sl Wlall ool dej
dole) Wldluwg Jgo ue dioj gyl

L0020

MPM4301

Project Cost and Risk Management

Course Description:

This course develops skills in estimating,
budgeting, and controlling project costs
alongside identifying and managing
project risk. Topics include cost
estimation techniques, earned value

gopioll Jbliog Laylai oyld)
Yool oungs

WU padi Uljlao jpeall e jglny
Wb JIlalhusg ladijlgog ggpiioll
&yl ggpiiall  pblho o]
doydllg dalAUl s Ll Joudw
hinsg jhlboll uanig duwuildoll

MPM4302
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management, risk identification, and
mitigation planning. Students build a cost
and risk plan for a sample project. The
course prepares students to keep
projects financially controlled and
resilient to uncertainty.

J80Jl he) . (23goi ggpinal yblhog

Sl buall Jle bleall Ul
g6yl pac olol ladigrog gyylitall

Master's Thesis

Course Description:

The Master’'s Thesis is the capstone
research component of the program,
requiring students to investigate an
original business problem under faculty
supervision. Students design the study,
collect and analyze data, and produce a
comprehensive written thesis defended
before a committee. The work
demonstrates the student's ability to
conduct independent, rigorous research
and communicate findings professionally.

Huuslall dogubol
Jroodl coungs

ol ggsall o jiwslall aogylai
Wlall go wulindig 2olpd) Goliz]l
ol dwol Joe dlduio duwlpd
Wl gouny  .oapBi wludl
g lalloyg Ll gosgg WduwlJl
ool laic goly dloli dgito doguboi
6)006 Joel 3o jodd) .diuslio dind
Juo)9 Jbiluo by elps] Gle lnll

ey axilii Juogig

MPM53P

(se) ypindl guwl Course Name (English) Sleludl
MVTU1301 olell &yl aolio Scientific research methods 3
. . Bl olaailwl dda! aJl Research Measurement
Jodl Juadl vruizoz S ° PR O _ o _ 3
Using Artificial Intelligence
(Semester 1) .
o o Information Systems
MVTU1303 Ulogleoll dalail ojlb] 3
: Management
g902.0J1 9
5 6Ll Lol clglul Organizational Behavior and
0) 2
o . MBAC2301 . o s Leadership in the Modern 3
JWl Juoall ]l gluudl
= Context
(Semester 2) . .
- . ol Strategic Marketing
MBAC2302 L Lw Ul Guguuddl 611 3
B : Management
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